
So you want to be a 
Director, eh? 
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  Based on your interpretation of the mission of the 
department, what do you see as top priorities for the 

department over the next 3-5 years?  

How will you foster a collaborative and inspired work 
environment over this next transitional year? 

 



Analyze. 

Articulate. 

Animate.



Analyze. 



https://lib.asu.edu/futureprint

https://lib.asu.edu/futureprint


 https://lib.asu.edu/futureprint



https://ocul.on.ca/projects/collaborative-futures

https://ocul.on.ca/projects/collaborative-futures


New Lenses  =  New Questions

• Undergraduate vs. graduates 
• First year vs. fourth year 
• Part-time vs. full time 
• Millennials vs. mature students and faculty 
• International students /  ESL 



Bill Denton’s Dashboard  



Articulate. 









Animate. 



”…the library is conceptually the commons of 
the University…the world is not separated into 
the scholarly and the ordinary.” 

“If knowledge matters, it must matter beyond 
the boundaries of our campuses.” 

Fister, B. (2010). Liberating knowledge: A librarian's manifesto for change. 
Thought & Action, 83-90.  





https://www.nypl.org/voices/blogs/blog-channels/library-stories

http://oastories.mit.edu/

https://www.lib.sfu.ca/about/reach-us/news-events/what-book-changed-your-mind

Telling Stories

https://www.nypl.org/voices/blogs/blog-channels/library-stories
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Analyze. 

Articulate. 

Animate.



Thank You. 

pryan@yorku.ca 
pattiryan.ca
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